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LOUISIANA DEPARTMENT OF HEALTH - MISSION

Department of Health - Mission

- to protect and promote health and to ensure access
to medical, preventive and rehabilitative services for
all citizens of the State of Louisiana.

Louisiana Constitution - Article | Sec. |

Government s o0l egiti mate ends are t
for all, preserve peace, protect the rights, and
promote the happiness and general welfare of the

7

peopl e. o
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LDH STRUCTURE

[ Louisiana Department of Health

A Office of the Secretary

A Medical Vendor Administration

A Medical Vendor Payments

A Office of Public Health

A Office of Aging and Adult Services

A Office for Citizens with Developmental Disabilities
A Developmental Disabilities Council

A Louisiana Emergency Response Network

A Office of Behavioral Health
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LDH STRUCTURE

|

Human Services Authorities and Districts

A Jefferson Parish Human Services Authority

A Florida Parishes Human Services Authority

A Capital Area Human Services District

A Metropolitan Human Services District

A South Central Louisiana Human Services Authority
A Northeast Delta Human Services Authority

A AcadianaArea Human Services District

A Imperial Calcasieu Human Services Authority

A Central Louisiana Human Services District

A Northwest Louisiana Human Services District
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LDH BUDGET COMPARED TO GENERAL APPROPRIATIONS

General

Appropriations * % of Total
Means of Finance LDH (HB 105) HB 105
State General Fund $2,471,234,563 | $8,854,530,085 28%
Interagency Transfers $337,772,618 $895,983,281 38%
Fees and Self-Gen. Rev.| $704,135,536 | $2,959,645,676 24%
Statutory Dedications $904,996,542 | $2,998,391,062 30%
Federal Funds $10,608,908,163 | $14,596,687,174 73%
TOTAL $15,027,047,422| $30,305,237,278 50%
Authorized Positions 6,095 32,489 19%

LDH6S SGF % of SGF in HB 1/ HB 105

FY 09| FY 10| FY 11| FY 12| FY 13| FY 14| FY 15| FY 16| FY 17| FY 18| FY 19| FY 20
19% | 16% | 15% | 24% | 24% | 29% | 27% | 30% | 28% | 28% | 28% | 28%

* Excludes Ancillary, Judicial, Legislative, Capital Outlay, and Non -Appropriated Source: Budget Supporting Documents and HB 105 of 2019 Regular Session
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MAJOR SOURCES OF REVENUE

Statutory Dedications

Federal Funds $905 Million

$10.6 Billion

Federal financial participation in the Title XIX The four largest include:

Medicaid Program for FY 20 is generally
matched at a rate of 66.4%. So each state
dollar is matched with $1.98 of federal funds.

A $638 Million - La. Medical Assistance Trust Fund
A $121 Million - Tobacco Tax Medicaid Match Fund
A $69 Million dHospital Stabilization Fund

A $26 million - Health Excellence Fund

e ) e A
Self Generated Interagency Transfers
$704 Million $338 Million
Largest sources from intergovernmental Main source of these transfers is federal Medicaid funds that
transfers used as a match for Uncompensated are transferred between agencies within LDH. LDH also
Care costs and Upper Payment Limit/Full receives funds from many state agencies to provide a variety
Medicaid Pricing supplemental payments. of health care services.
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FUNDING OVERVIEW

FY 17-18 FY 18-19 £V 19-20 $ Change % Changs $ Change % Change

Means of Financing Prior Year Actual  Existing Operating HB 105 from from from from
Expenditures Budget 12/1/18 Existing Existing Actuals Actuals

State General Fund $2,467,353,116 $2,482,536,143 $2,471,234,563 ($11,301,580) (0.5%) $3,881,447 0.2%
Interagency Transfers $270,137,392 $329,643,597 $337,772,618 $8,129,021 2.5% $67,635,226 25.0%
Fees and Self-Gen Rev $501,813,681 $538,898,298 $704,135,536 $165,237,238 30.7% $202,321,855 40.3%
Statutory Dedications $796,737,707 $890,492,234 $904,996,542 $14,504,308 1.6% $108,258,835 13.6%
Federal Funds $8,871,573,417 $9,829,182,451 $10,608,908,163 $779,725,712 7.9% $1,737,334,746 19.6%
Total Means of Finance | $12,907,615,313 $14,070,752,723 $15,027,047,422 $956,294,699 6.8% | $2,119,432,109 16.4%
State Effort $3,765,904,504 $3,911,926,675 $4,080,366,641 $168,439,966 4.3% $314,462,137 8.4%
Authorized Positions 5,794 6,061 6,095 34 0.6% 301 5.2%

House Fiscal Division

Department of Health - Pg9

Chris Keaton 225342-8569 and Chas Nichols 225342-2444



SIGNIFICANT REVENUE CHANGES

AMOUNT

MOF

DESCRIPTION

$8.1 million

$165 million

$14.5 million

$780 million

IAT

SGR

STAT
DED

FED

This is a net increase that is mostly comprised of an increase in Medical VendorPa y me n

Interagency Transfers to the Office of Behavioral Health and the Office for Citizens with
Developmental Disabilities. The Medicaid Pr o g r maore@dsed revenues will reimburse
these agenciesfor statewide adjustments.

An increase in Medical Vendor Payments Private Providers Program that will come from
public providers to be matched with federal funds to provide monetary incentives to
managed care organizations to achieve quality reforms to increase access/quality of care.

LDHreceives funding from 19 different dedications, the largest of which is the La. Medical
Assistance Trust Fund which is projected to increase by $28 million as premium taxes from
Managed Care Organizations are expected to increase. There is a $17 million decrease in
the Medicaid Trust Fund for the Elderly due to the annualization of one month of nursing
home rebasing. The FY 19 budget included 11 months of funding, and historical
interpretation hasbeen to only use the MTFEfor the initial 12 months of rebasing.

This increase is largely attributable to two adjustments in the Medicaid Program: $324
million in federal match for the ManagedCare Incentive Payment Program and $373 million
in federal match for payments for the population covered under the Healthy Louisiana
ManagedCare Organizations from utilization, enrollment increasesand program changes
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LDH AGENCY BUDGET COMPARISONS

FY 18-19
Existing Operating FY 19-20

Means of Finance Budget 12/1/18 HB 105 Difference % Diff
Medical Vendor Payments $12,381,461,755| $13,367,742,478 $986,280,723 8.0%
Medical Vendor Administration $535,666,871 $486,605,240 ($49,061,631) | (9.2%
Office of Public Health $395,891,739 $388,160,084 ($7,731,655) | (2.0%
Office of Behavioral Health $267,115,358 $276,193,304 $9,077,946 3.4%
Office Citizens w/ Dev. Disabilities $153,633,845 $168,862,488 $15,228,643 9.9%
Office of Secretary $81,110,369 $83,355,208 $2,244,839 2.8%
Aging and Adult Services $55,104,359 $54,152,555 ($951,804) | (1.7%
Metropolitan H.S.D. $27,205,498 $27,889,808 $684,310 2.5%
Capital Area H.S.D. $28,108,747 $28,169,304 $60,557 0.2%
South Central H.S.A. $22,893,118 $23,084,193 $191,075 0.8%
Florida Parishes H.S.A. $21,274,030 $21,173,039 ($100,991) | (0.5%
Jefferson Parish H.S.A. $20,161,234 $20,328,259 $167,025 0.8%
Acadiana H.S.D. $19,687,582 $19,468,627 ($218,955) | (1.1%
Central LA H.S.D. $15,465,264 $15,722,144 $256,880 1.7%
Northeast Delta H.S.A. $15,406,835 $15,531,572 $124,737 0.8%
Northwest LA H.S.D. $14,454,583 $14,389,669 ($64,914) | (0.4%
Imperial Calcasieu H.S.A. $12,079,535 $12,425,927 $346,392 2.9%
Developmental Disabilities Coundil $2,199,484 $2,083,991 ($115,493) | (5.3%
LA Emergency Response Network $1,832,517 $1,709,532 ($122,985) | (6.7%)
TOTAL $14,070,752,723 $15,027,047,422 $956,294,699 | 6.8%

Source: Budget Supporting Documents and HB 105 of 2019 Regular Session
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EXPENDITURE BREAKDOWN

FY 17-18 FY 18-19 FY 19-20 $ Change % Change $ Change % Change
Expenditure Prior Year Actual Existing - 1;)5 from from from from
Expenditures Operating Budget Existing Existing Actuals Actuals

Salaries $282,938,504 $312,169,873 $327,622,024 $15,452,151 4.9% $44,683,520 15.8%
Other Compensation $13,019,963 $15,087,091 $13,693,159 ($1,393,932) (9.2%) $673,196 5.2%
Related Benefits $170,729,803 $194,998,244 $210,487,463 $15,489,219 7.9% $39,757,660 23.3%
Travel $3,040,454 $3,944,659 $3,933,804 ($10,855) (0.3%) $893,350 29.4%
Operating Services $33,372,261 $43,607,629 $43,777,329 $169,700 0.4% $10,405,068 31.2%
Supplies $30,625,173 $35,727,379 $35,526,211 ($201,168) (0.6%) $4,901,038 16.0%
Professional Services $151,304,432 $211,498,418 $210,222,024 ($1,276,394) (0.6%) $58,917,592 38.9%
Other Charges $12,219,618,117 $13,248,752,646 $14,181,267,253 $932,514,607 7.0% | $1,961,649,136 16.1%
Acg/Major Repairs $2,966,606 $4,966,784 $518,155 ($4,448,629) (89.6%) ($2,448,451) (82.5%)
Unalloted $0 $0 $0 $0 0.0% $0 0.0%
Total Expenditures $12,907,615,313 $14,070,752,723 $15,027,047,422 $956,294,699 6.8% | $2,119,432,109 16.4%
Authorized Positions 5,794 6,061 6,095 34 0.6% 301 5.2%
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FY19 EXPENDITURE TREND

Billions
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Analysis shows approximately $1.2
billion or 8.5% of total means of
finance budget authority ($14.1B
budgeted - $12.9B projected) could
be unspent at year-end based on
actuals through February and
projections through the end of the
fiscal year.

The vast majority of the unspent
budget authority is in Medicaid in
the Other Charges, Interagency
Transfers, and Professional Services
expenditure categories.

In FY18, the department did not
spend $842M of its budget authority
comparing its end of year budget
and actual expenditures.
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LDH CASH CARRYOVER

2014102015 | 2015102016 | 2016102017 | 2017102018 | 2018to 20109
Fees & Self-Gen $869,213 $8,877,688 $969,225 $11,426,135 $8,715,560
AT $114,659 $7,841,870 $2,193,341 $2,265,903 $9,146,180
Federal $78288,636 |  $146,014,150 |  $25304,203 | $120,895589 |  $173,872,553
TOTAL $70,272,508 |  $162,733,708 |  $28.466,860 |  $134,587,628 |  $191,734,294
Medicaid Portion of) 76 536 607 | $146,908,119 $27,047,375 |  $108,200,718 |  $171,072,361

the Totals Above
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SIGNIFICANT EXPENDITURE CHANGES

$14.1 million dSalaries and Other Compensation

Includes $12.7 million for market rate adjustments and Civil Service Training Series adjustments for next year.

$15.5 million o Related Benefits

J/

Increase related to the salary increases, health insurance premium increases, and retirement rate increases. The LASERSS® empl o
retirement rate is increasing from 37.9% in FY 19 to 40.7% in FY 20 for an employer cost of approximately $10 million.

[ $932 million 8Other Charges ]

This increase is attributable to the increase in Medicaid payments, largely the result of two adjustments both in the Private Providers
Program: a $487 million increase for the Managed Care Incentive Payment Program, which provides a monetary incentive to managed
care organizations (MCO) in order to achieve quality reforms to increase access to healthcare and improve quality of care and a $451

million increase in the premium payments to the Louisiana @g@ads | ai
changes. (see page 33).
[ ($4.4 million) dAcquisitions/Major Repairs ]

A reduction in the Office of Citizens with Developmental Disabilities to  nonrecur purchases made at Pinecrest Supports and Services
Center for hospital beds, mechanical lifts, furniture, wheelchairs, sewer pump, etc. and a reduction in the Office of Behavioral Health

for purchases in the Hospital Based Treatment Program for medical equipment, maintenance equipment, patient furniture, life s afety
generators, and utility vehicles.
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EXPENDITURE HISTORY

Fiscal Year: m2014-15 = 2015-16 m 2016-17 = 2017-18 2018-19 EOB 2019-20 HB 105
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Source: Budget Supporting Documents and HB 105 of the 2019 Regular Session
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OTHER CHARGES HISTORY

Fiscal Year: m2014-15 = 2015-16 m=2016-17 =2017-18 = 2018-19 EOB = 2019-20 HB 105
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Other Charges

Source: Budget Supporting Documents and HB 105 of the 2019 Regular Session

House Fiscal Division Department of Health - Pg17 Chris Keaton 225342-8569 and Chas Nichols 2258342-2444



OTHER CHARGES - $14.2 BILLION

Other Charges and Interagency Transfers

AMOUNT DESCRIPTION AMOUNT DESCRIPTION

$13.6 Billion | Medicaid $40 million | Aging and Adult Services

$190 million | Human Services Authorities/Districe $31 million LSU and Health Care Services Div.

$172 million | Public Health $26 million Dept. of Children & Family Services
$147 million | Developmental Disabilities $20 million Special Ed. Ctr., SSD #1, School for I
$98 million | Behavioral Health $12 million Disaster Prep., GOHSEP, LATAN, et

Interagency Transfers for Statewide Services

AMOUNT DESCRIPTION AMOUNT DESCRIPTION

$125 million | Office of Technology Services $4 million Office of Telecommunications
$19 million | Office of Risk Management $4 million DOA and Civil Service Fees
$10 million | Building Rent $3 million Legislative Auditor

Source: Budget Supporting Documents and HB 105 of the 2019 Regular Session
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